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Suggestions for cycle routes, wider footways and 

improving traffic flow in Guildford Gyratory including 

a new route to the West through the Railway Station 

site and suggestions for bus routes form alternative 

Mary Road car park site, key bus stops in the town 

centre and connection to the railway station are 

explained together with suggestions for longer term 

through traffic routes.  

 

1. The constraints, conflicts and lack of facilities that exist 

currently could be summarised as follows:- 

 

a. Pedestrian crossing opposite the Friary entrance 

 

b. Pedestrian crossing on Bridge Street by Rodboro’ Building 

 

c. Footway too narrow on the both sides of Bridge Street 

 

d. No cycle routes into Town Centre from the Railway Station and 

the West 

 

e. Under-used subway to Bridge Street from the Railway Station 

 

f. Traffic from Walnut Tree Close merging with A322 traffic and 

cutting across to weave with the A281 bound traffic and thus 

causing congestion 

 

g. Nearside lane on York Road on to the roundabout is marked for 

left turn only but causes conflict with the centre lane when drivers 

ignore this or become aware too late and want to go straight ahead 

 

h. Town Bridge is closed to vehicular traffic although already 

strengthened and it could easily carry traffic loading 

 

i. Under-used offside lane on Friary Bridge and Lower Farnham 

Road. (See below for proposed contraflow) 

 

j. Pedestrian crossing opposite the Friary entrance causes delay to 

the traffic flow and at peak time causes congestion. Traffic on 

occasion becomes gridlocked at York Road roundabout and traffic 

in York Road and Woodbridge Road leading to Onslow Street 

becomes heavily congested. 

 

k. The exit route for buses from the Bus Station is often blocked as a 

result of stationary traffic on Woodbridge Road. However, this 

problem would no longer exist if the bus station is relocated. 

 

2. Possible alterations to road layout that could provide cycle 

routes, wider footways and improve vehicular flow, is given 

below.  

 

a. The A281 bound lane on Bridge Street could be removed and the 

freed up space used to provide wider footways and a cycle lane. 

Existing pedestrian crossings would require some layout 

modifications together with the North footway of Bridge Street 

widened. The crossing lights would become traffic lights rather than 

on-demand as they are now.  Later when the A31 bound traffic starts 

using the new railway bridge, there would be no need for this traffic 

to go round the gyratory and therefore right turn facility could be 

removed. This would make the Onslow Street crossings independent 

of each other and they could revert back to being under ‘On-

demand’ control. 



 2 

 

 
 

b. Traffic emerging from Walnut Tree Close and Farnham Road and 

bound for the A281 and the A3100 would follow the contraflow 

route on Lower Farnham Road and on Friary Bridge.  Park Street 

junction would have to be modified to allow a single lane South 

from Lower Farnham Road and three Northbound lanes would have 

to be reduced to two to make room for a cycle lane also. The 

junction at Millbrook would be modified to allow a right turning 

lane from the Friary Bridge. No additional phasing time would be 

required at both these junctions. Farnham Road bridge would remain 

a two-way road until the new railway bridge becomes operational. 



 3 

 

c. In order to reduce queues on Portsmouth Road (due to traffic 

waiting to turn right into High Street/Town Bridge if re-opened), 

right turn may be barred in conjunction with the introduction of a 

roundabout just north of this junction. There are four lanes plus a 

lay-by here in Park Street giving a total width just large enough for a 

raindrop/teardrop roundabout that would allow a single lane of 

traffic to turn around. 

 

d. It would be advantageous to re-open Town Bridge to single lane 

traffic (restricted perhaps to 7.5T) heading for High Street only. 

Heavier traffic heading for the A281 would continue to York Road 

roundabout initially and later to Walnut Tree Close when it has been 
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widened and turn around at the proposed roundabout at its junction 

with Station View. 

 
 

e. The proposal to allow Ahead Only traffic from Town Bridge on to 

High Street would require redesigning of signals at the pedestrian 

crossings on Millbrook and High Street. 

 

If the bus station is relocated on Mary Road car park site, bus stops 

and improved waiting areas would be required around the Friary. 

The bus lane in Onslow Street could be extended and bus stops 

opposite Rodboro’ Buildings created.  It is proposed to relocate the 

taxi stand to what is now Commercial Road and use the space 

vacated for a waiting room with electronic information board and 

ticketing facilities. A short bus lane on the approach to the Friary 

Bridge would give buses priority to proceed to the railway station 

and Portsmouth Road.  

 

North Street and its junction with Leapale Road would require to be 

redesigned for altered traffic directions in conjunction with 

widening of Leapale Road to three lanes. 

 
 

 Single lane would run East from Onslow Street up to Leapale Road 

but buses would go straight on and other traffic turning left into 

Leapale Road. In the opposite direction the bus lane would be from 

High Street Junction down to Leapale Road. Cycle lanes are 

proposed for both directions and new cycle stands as shown above. 
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g. .The above proposals are a comprehensive revised vehicular 

traffic, cycle and pedestrian provision. Such a scheme would no 

doubt require a feasibility study. It is anticipated that such a study 

would prove that the suggested changes would be beneficial to all 

road users without incurring too great a capital outlay. A sum of 

£6m may be the order of funding required to improve the Gyratory 

and widen Walnut Tree Close. 

 
 

i.  A new Railway Bridge connecting the developments on both 

sides of the tracks on the Guildford Railway Station 

development site by Solum Regeneration and possible 

development of the Guildford Road Car Park by the Borough 

Council should be considered and the land required for a 

viaduct and the bridge safeguarded now. Value of these 

developments would increase to offset a large part of the cost. 
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When the railway bridge is opened for westbound traffic, traffic 

on Farnham Road Bridge would become eastbound only and it 

would then be possible to include cycle lanes as well. Cycle lanes 

are shown in blue and pedestrian routes are shown in green. 

 

A Warren Truss bridge as shown on the sketch on the right could be 

launched with minimum disturbance to the operation of the trains. 

Another option is a cable-stayed bridge that could be launched in 

two halves one from each end and connected up in the middle. 

 

Pedestrian and cycle crossings of Farnham Road and Guildford Park 

Road are shown in the next two sketches. 
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3.  Congestion hotspots in the Town centre and the A3 

 

a.  Pedestrian Crossing in Millbrook near the Town Bridge - The 

Puffin Crossing at times is causing traffic to tail back on Millbrook 

and it is affecting traffic in Onslow Street and Bridge Street. 

Modifications to the phasing would probably make the crossing a bit 

more efficient. However, if Town Bridge is e-opened for one lane of 

Ahead only traffic, a pedestrian crossing on the north side could 

operate in tandem with the existing crossing. If this is done, High 

Street would be connected directly which is now cut off and 

prohibits free movement across the river. If the crossing continues to 

be problematical, ultimately the subway may have to be reinstated if 

possible or a new one constructed close to it. 

 

b.   A320/A25 traffic lights – congestion is mainly in Stoke Road 

coming from the Town Centre. It is to do with the phasing time kept 

to an absolute minimum in order to maintain a better flow on the 

A25 and the A3/A320 northbound traffic. Widening on the nearside 

to lengthen the left lane, if possible, would improve flow of traffic  

 

 c.   Traffic lights on the A320 northbound just before the A3 Stoke 

Road Interchange (I/C) bridges – this set of lights allow traffic 

turning right on to the A320 after coming down the A3 off-slip. A 

small number of vehicles carrying out this movement cause three 

lanes of traffic to be held up and tailing back to the A25/A320 

junction. A possible solution is to bar this movement by closing the 

gap in the raised median and all traffic coming off the slip road to 

turn left and to create a roundabout on the A25 opposite the 

northeast corner of Lido or somewhere close to it. This roundabout 

would facilitate a turn around for the A320 northbound traffic. (This 

roundabout would also be used for traffic from the southbound 

A320 to access the proposed new on-slip to southbound A3 as 

outlined in  below). 

 

 d.  Congestion on A25 Ladymead – this stretch is extremely heavily 

trafficked due to Stoke Road I/C and Denis roundabout not being all 

directional . A possible remedy would be for the Highways Agency 
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(HA) to make the Stoke Road I/C a fully operational I/C. This will 

require the construction of the two missing slip roads. Conventional 

southbound and northbound on-slips would require to be constructed 

together with conversion of the existing on-slip or rather the bottom 

half of it to connect up with the new off-slip. Modest changes to the 

layout of the lanes, pedestrian routes and traffic lights would also be 

required to maintain the safety of the new layout and crossings. 

Reduction of congestion on Ladymead would also benefit the 

Woodbridge Road/A25 junction and access to and exit from the 

Business Park. 

 

 e.  The A3/A31 junction – It is understood that the Highways 

Agency intends to widen the A3 from the A31 to Stag Hill I/C but 

no details are available yet. This scheme has been suspended due to 

cut backs to the roads programme.  . 

 

f.  Egerton Road roundabout near TESCO – At peak times, this 

roundabout gets congested. Guildford BC intends to construct a Park 

& Ride (P&R) on Manor Farm but firm proposals are not yet 

known. Access is planned to be from the hospital roundabout 

modified to become a signalised junction, however, the HA should 

consider an off-slip from the A3 to this P&R..  It would be 

extremely beneficial to have access to the RSCH, Surrey University 

Buildings and Research Park from this P&R. Traffic from the A3 

and the A31 could then use this off-slip and thus reduce congestion 

at this roundabout. 
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g.  On-slip to the A3 southbound at Dennis roundabout is the only 

on-slip for almost the entire Guildford town and therefore heavily 

used. Although the merge has been improved in the recent past, it 

causes traffic on the A3 to slow down considerably and sometimes 

to come to a halt. It is therefore proposed to provide an on-slip at 

Stoke Road I/C. It is also proposed to improve Clay Lane junction 

by constructing an off-slip and converting the emergency access 

next to the bridge into a southbound on-slip road. 

 

 

 h.   Clay Lane I/C – currently there is a northbound on-slip and a 

southbound off-slip a little north of Clay Lane but there are no off-

slip at this location. It is proposed to construct a new off-slip in 

conjunction with a roundabout on the west of the Clay Lane river 

bridge to provide a connecting road to the Slyfield Scheme. The lay-

by could be part of this off-slip . On the east, the existing emergency 

access could be converted to an on-slip. The changes are modest in 

terms of roadworks. The A3 would lose a lane at the 

Burpham/Merrow off-slip and gain one when the on-slip joins it 
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south of Clay Lane Bridge. It is necessary to accommodate the left 

turn of the slip road still with a speed limit of say, 30 mph, and 

segregated by Trief kerbs from the A3 lanes until it is parallel with 

the A3 and speed is derestricted. 

 

 

4.  Advantages of Mary Road car park site as the relocated bus 

station 

 

a.  Sites owned by Guildford Borough Council where the Bus 

Station could be relocated are:- 

1)  the old Farnham Road Bus Station currently a car park. 

2)  Bedford Road site but GBC had other plans for this site. 

3) Mary Road car park where GBC also had other ideas.  

 

b.  Guildford Borough Council's website on Town Centre Area 

Action Plan describes these sites and their intended use, however, 

GBC are now inclined to relocate the bus station on Bedford Road 

car park site. 

c.  There is a desire to improve the riverside areas and hence the 

inclination not to propose relocation next to the river. This 

leaves Mary Road car park as probably the only possible 

location.  Access and exit to the gyratory at present are not good 

from this site and its location is not conveniently close to either the 

Town Centre or the Railway Station.  

The Railway Station as the Transport Hub would and could 

reduce car usage and hence reduce congestion. If buses go to both 
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the Railway Station and the Town Centre then this would achieve 

the objectives even if the Bus Station is relocated on Mary Road 

car park site (albeit requiring some improvements to the access and 

exit routes). 

Not every bus needs to go to both - alternate buses could go to 

the Railway Station if that is operationally a better option. In 

order to maintain car parking spaces or even to extend capacity, a 

multi-storey car park above the Bus Station could be considered.  

Pedestrian access to this car park could also be through the existing 

Bedford Road car park and connecting footbridges.  

The sketch above shows suggested bus routes in and out of Mary 

Road site connecting the two key bus stops in the Town Centre.  The 

sketch below shows the proposed high level walkway from the 

railway station to Onslow Street. (See also Railway Station 

Forecourt redesign suggestions at the end of this document) 

 

 . 

e.  GBC intends to terminate buses near the top end of High Street 

presumably to reduce the number of routes using Onslow Street and 

turning right into Bedford Road and also probably because Bedford 

Road site is not large enough for all the bus routes. Clearly this 

would be unacceptable for the inconvenience of having to walk 

uphill on High Street especially for the less able bodied users and if 

carrying heavy shopping.  The main concerns should be not 

where the bus station is located but how the buses deliver its 

passengers to the town centre and the railway station and how 

do they pick them up on their return journey home. GBC seems 

to have abandoned the idea of a Transport Hub they were promoting 
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when Transport for Guildford was promised £29m by the previous 

government. We all know sadly that funding is not there anymore. 

f.  Four key multiple bus stops - in Woodbridge Road end of the 

Friary, in Onslow Street opposite Rodboro’ and the other in North 

Street entrance to the Friary, as well as at the railway station are the 

most important locations in this respect. The actual location of the 

bus station (GBC’s stipulation that it should be within 5 minutes 

walking distance of the core shopping area) is strictly not 

relevant if the buses connect with these four locations. 

 

g.  Incoming buses from the south and the west would call in at the 

railway station and proceed to Mary Road bus station with a stop in 

front of Odeon Cinema. Pedestrians will have a short walk to the 

core shopping area. Alternatively they could stay on and disembark 

at the bus station and proceed under cover to the Friary via Bedford 

Road car park or take a bus if going further East via the town centre 

h.  Incoming buses from the North and theEeast via York Road and 

buses from the East via Leapale Road would call in at the 

Woodbridge Road stops  (see sketch on the left of multiple stops and 

waiting facilities) before going to the bus station via York Road 

round about and then Leas Road. Of these bus routes, buses which 

would go to the railway station would stop on Onslow Street at a 

newly created stop  in the bay between the delivery access 

driveways of the Friary. 

i.  The outgoing routes to the North and the East would turn right 

from Leas Road on to Onslow Street and then go into Woodbridge 

Road. Here the buses would use a newly created right turn into the 

Woodbridge stops, the new multiple bus stops bay incorporated in 

the Friary extension, and out again to York Road round about and 

beyond. 

j.  The outgoing routes to the East heading for Epsom Road and 

London Road would proceed on Onslow Street and then to North 

Street  stops  ( to include waiting facilities) by the Friary entrance. 

k.  The outgoing routes to the South and the West would stop at the 

stops opposite Rodboro’. A new short 'buses only' lane on the 

approach to the Frairy Bridge would help buses proceed to either 

Portsmouth Road or the railway station in a similar fashion to the 

Ladymead into Woodbridge Road turning. 

 

l.  Finally, a single lane bridge for buses only from Walnut Tree 

Close to Bedford Road, placed adjacent to Walnut footbridge would 

be essential to keep Bridge Street free of extra bus traffic. Pedestrian 

route(s) from the railway station to the town centre is a separate 

issue but should not be subjected to additional bus traffic in either 

Bridge Street or Bedford Road. 
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5.  Long term routeing of through traffic 

A viaduct to the A3 from Walnut Tree Close and a short tunnel from 

Bright Hill to Shalford Road are suggested to reduce through traffic 

from the gyratory.  

This sketch shows possible routes for both northbound and 

southbound traffic to and from the A3 bypassing the town centre 

gyratory. Northbound traffic enters Walnut Tree Close from Bridge 

Street junction. This section of WTC is widened to include two 

northbound lanes up to the proposed roundabout at its junction with 

Station View. From here northwards WTC is made one-way up to 

the start of the viaduct. Beyond this point WTC remains a two-way 

road. To maintain access from WTC to the gyratory, it is proposed 

to construct a road bridge to replace Yorki's footbridge. The 

proposed southbound route carried on a viaduct over Ladymead (not 

shown here) enters a tunnel under river Wey but it is a much more 

expensive option than the shorter tunnel from Bright Hill to 

Millbrook/Shalford Road proposed as an alternative. A less 

expensive alternative to the northbound viaduct would be a new 

bridge over the river Wey taking this traffic to Woodbridge Road 

but the congestion in Ladymead would not be relieved sufficiently if 

this option is taken forward. 

It is important that the cross traversing routes are maintained 

when through traffic is taken away from the town centre 

gyratory. A ring road should be a two-way road connecting all the 

radiating roads.  If one-way ring is provided, it would potentially 

carry the risk of total stoppage in the event of an accident blocking 

the route.  All traffic in and around the affected roads could become 

gridlocked. 
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Bright Hill to Millbrook/Shalford Road tunnel shown in the sketch 

on the right is proposed to take southbound traffic to the A281 (and 

possibly to the A3100 also) 

 

Two possible options for the exit are shown in the next sketch. An 

alternative exit merging directly with Millbrook is possible if some 

houses on Quarry Street are demolished to enable a cut and cover 

type tunnel since the difference of levels between Quarry Street and 

Millbrook would not be sufficient to construct a true tunnel safely 

under the foundations of houses above it. Option 1 uses part of the 

periphery of the existing car park whereas Option 2 is further south 

which leaves the car park site unaffected. The tunnel is obviously 

slightly longer in Option 2 but the advantage is that the car park site 

could be developed more appropriately as it is so close to the river. 
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Bright Hill to Millbrook tunnel 
 

 

 

 

 
Two possible options for the tunnel exit are shown for 

the tunnel from Bright Hill to Millbrook/Shalford 

Road 
 

6.  Railway Station Forecourt Redevelopment & a direct 

pedestrian route to the Town Centre.  

 

It is suggested that the main entrance be placed at the northern end 

of the existing station building and at the higher level of the 

pedestrian footbridge over the Platforms. Six out of eight platforms 

are accessed by this footbridge and if two additional Platforms are 
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created for the Heathrow Airtrack, eight out of ten Platforms will be 

 
 

accessed by it. Hence it makes sense to have the main entrance at 

the higher level. A large public space could be created at this level 

from which a direct high level walkway would take pedestrians to 

Onslow Street terminating either within the Friary if possible or 

within a purpose-made building housing escalators and lifts. A new 

footbridge from Guildford Park Road could connect with this 

entrance thus creating a through pedestrian route. Cafes, restaurants 

and shops could be around this public place making the environment 

pleasant together with a supermarket accessed from ground level as 

well. This arrangement by and large separates out the pedestrians 

from vehicular traffic and enhances safety. 

 

Vehicular access will remain at the existing level. Comfortable 

waiting area should be provided and multiple bus stops could be 

located where the taxi stand is and taxis relocated where the drop off 

lane is. Dropping off area could be placed within the current parking 

area which would become underneath the public place and parking 

spaces could be increased by constructing a partially underground 

(with respect to Walnut Tree Close level) car park. 

 

7.  Potential areas for housing 

There are areas on both banks of river Wey on the stretch alongside 

Walnut Tree Close taken up by light industrial buildings , DIY 

stores and sorting office etc. I have no idea of ownership of these 

areas but if GBC is inclined to provide affordable housing or even a 

mixture of affordable and other types of housing, these areas could 

be transformed into pleasant living quarters. 

 

Ladymead Business Park could also be converted into a housing 

area.  In France, for example, out of town supermarkets, business 

parks, DIY stores, car garages, furniture shops, electrical goods and 

clothing shops etc. are quite common place. Is there such a scope 

near Guildford? Plots of land on both sides of Hog’s back, for 

example, would be ideal if sufficient land is made available to 

relocate these businesses. 

-------------------------------------------------------------------------------- 

I hope I have explained adequately my ideas for the improvements 

of Guildford traffic both short term and long term, of the bus routes, 

the railway station site and the relocation of the bus station. 

Comments and further suggestions for amendments and alterations 

would be much appreciated. 

 

Dr Bibhas Neogi, BE(Civil), DCT(Battersea), PhD(Surrey), 

MIStructE, CEng 

 

27 May 2012 


